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SUBJECT: EASTMAN KODAK COMPLAINT AGAINST JAPANESE PHOTOGRAPHIC 
FILM TARIFF 

REF: TOKYO 1 1096 

1 . SUMMARY. ON AUGUST 22 EMBASSY WAS VISITED BY MR. WARREN 
G. HARMS, DIRECTOR OF JAPANESE OPERATIONS, INTERNATIONAL 
PHOTOGRAPHIC DIVISION OF EASTMAN KODAK, CONCERNING 

A COMPLAINT KODAK PLANS TO BRING TO ATTENTION OF THE 
JAPANESE GOVERNMENT IN AN ATTEMPT TO HAVE THE GOJ’S TARIFF 
ON PHOTOFRAPHIC FILM LOWERED TO A LEVEL EQUAL TO THAT 
APPLIED BY U.S. KODAK HAS NOT YET ASKED FOR ANY EMBASSY 
ASSISTANCE, BUT HAS STATED THAT ITS VIEW HAS BEEN MADE 
KNOWN IN WASHINGTON. IT IS POSSIBLE THE QUESTION WILL 
COME UP DURING THE VISITS OF STR STRAUSS AND SECRETARY 
OF COMMERCE KREPS, AND DURING THE SHIMODA CONFERENCE. 
WASHINGTON GUIDANCE IS REQUESTED. END SUMMARY. 
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2. MR. HARMS EXPLAINED THAT KODAK'S COMPLAINT CONCERN- 
ING THE JAPANESE TARIFF ON PHOTOGRAPHIC FILMS IS A LONG- 
STANDING ONE, BUT THAT IT HAD BEEN HELD IN ABEYANCE 
THE PAST SEVERAL YEARS AT THE REQUEST OF THEN STR DENT. 

HARMS STATED THAT THE MATTER WAS RECENTLY DISCUSSED 
WITH STR STRAUSS, AMBASSADOR WOLFF, AND OTHERS IN 
OFFICE OF SPECIAL TRADE REPRESENTATIVE, AS WELL AS 
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WITH INDIVIDUALS IN COMMERCE AND TREASURY. HARMS’ 
UNDERSTANDING IS THAT USG OFFICIALS CONTACTED SUPPORT 
KODAK'S APPROACH TO GOJ ON THIS MATTER. 

3. KODAK'S COMPLAINT, AS EXPRESSED TO EMBOFF, IS THAT 
CURRENTLY APPLIED JAPANESE TARIFF RATES ARE ABOUT 
THREE TIMES THOSE IN FORCE IN U.S. ON SENSITIZED 
PHOTOGRAPHIC FILMS. THESE CURRENTLY APPLIED RATES ARE, 
HOWEVER, MUCH LOWER THAN THOSE BOUND UNDER THE KENNEDY 
ROUND SCHEDULE, SINCE THE JAPANESE HAVE LOWERED THEIR 
TARIFFS UNILATERALLY IN SEVERAL STAGES OVER THE PAST 

FEW YEARS. KODAK IS CONCERNED THAT THE JAPANESE 
EVIDENTLY INTEND TO BEGIN BARGAINING IN THE CURRENT 
MTN FROM THE BOUND KENNEDY ROUND LEVELS RATHER 
THAN FROM THE LEVELS WHICH ARE PRESENTLY BEING 
ENFORCED. THE RESULT, ACCORDING TO KODAK, IS THAT 
AFTER THE MTN THE GOJ'S RATES WILL BE LOWEERED 
OFFICIALLY ONLY TO THE LEVEL PRESENTLY BEING APPLIED. 
HOWEVER, THESE LEVELS WILL BE SANCTIONED OFFICIALLY 
BY THE MTN AND CONSEQUENTLY BE MORE DIFFICULT TO 
CHALLENGE. THEREFORE, KODAK WANTS THE GOJ TO BRING 
ITS TARIFF RATES IN LINE WITH U.S. NOW, PRIOR TO 
CONCLUSION OF MTN. HARMS STATED THAT KODAK'S BRIEF 
AND SUPPORTING DATA HAVE BEEN PRESENTED TO STR 
STRAUSS. 
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4. DURING CURRENT VISIT TO TOKYO, HARMS IS SCHEDULED 
TO MEET WITH MR. UDAGAWA, DIRECOTR OF TARIFF DIVISION 
OF MITE MR. TOTSUKA, DIRECTOR OF TARIFF BUREAU OF 
MINISTRY OF FINANCE; AND MR. HIRAKAWA, CHIEF OF THE 
CHEMICAL SECTION OF THE BASIC INDUSTRIES BUREAU OF 
MITI. HE WILL PRESENT KODAK'S CASE FOR TARIFF 
REDUCTION BY GOJ TO THESE OFFICIALS FOR AN INITIAL 
REACTION. HARMS STATED HE HAD ALSO ARRANGED A PRIVATE 
DINNER WITH JAPANESE DIET MEMBER MORIYAMA, "TITULAR 
HEAD” OF THE JAPAN CAMERA INSPECTION INSTITUTE, WHO 
HARMS BELIEVES TO BE FAVORABLY DISPOSED TO A REDUCTION 
OF JAPANESE PHOTOGRAPHIC FILM TARIFFS. 

5. HARMS STATES KODAK HAS ALSO SPOKEN WITH REPRESENTA- 
TIVE BARBER CONABLE (R-NY) ABOUT THE TARIFF INEQUITY. 

HARMS BELIEVES THAT BARBER, WHO WILL BE ATTENDING 
UPCOMING SHIMODA CONFERENCE, WILL CITE PHOTOGRAPHIC 
FILM TARIFF AS ONE CONCRETE EXAMPLE OF THE KIND OF 
ACTION THE GOJ SHOULD TAKE IN ORDER TO BRING ITS 
TRADE ACCOUNT INTO BALANCE. 

6. HARMS UNCERTAIN WHETHER SECRETARY KREPS ALREADY 
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INFORMED OF THIS ISSUE, BUT BELIEVES SHE WILL BE PRIOR 
TO HER TOKYO VISIT. HARMS STATED SECRETARY IS FORMER 
MEMBER OF EASTMAN KODAK BOARD, AND BELIEVES SHE MAY 
RAISE TARIFF ISSUE DURING VISIT. 

7. ACTION REQUESTED: REQUEST WASHINGTON AGENCIES 
PROVIDE EMBASSY WITH ANY BACKGROUND AVAILABLE ON 
KODAK CASE AND GUIDANCE AS TO USG POLICY. ISSUE IS RELATED 
TO THAT RAISED IN REFTEL, TO WHICH NO REPLY YET RECEIVED 
FROM DEPARTMENT. 

MANSFIELD 
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